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Agenda

ndar and Prior Budget Workshop

n Resources
ensation

dget Initiatives

of FY16-25 Capital Improvement Plan

1 Review of General Fund Sub-Funds Restructure
= Future Policy Items



Budget Calendar

Financial Forecast December 16, 2014
Council Workshop February 3, 2015
Council Workshop March 17, 2015
Council Workshop - CIP March 24, 2015

Council Workshop (All Day) April 14, 2015
Council Workshop (Half Day) April 21, 2015

Voting Meeting May 26, 2015
Tentative Budget Adoption

Voting Meeting June 9, 2015
Final Budget Adoption/Property Tax
Levy Hearing

Voting Meeting June 23, 2015
Property Tax Levy Adoption



[scussion Recap

FY15-16 (March 31, 2015)
pilization

ue in Excess of Expenditures

Policy
nd Loan Reclass

Lease Pay-Off



irection

10NS

e related cost increases

evel Enhancements

Improvement Plan
Fund Sub-Fund Restructure



plget Strategy-General Fund

SalancedBudget (No Use of General Fund, Fund
Balance)

PR

Revenues Expenditures

Operating

Capital
Improvement Plan

Debt Service

Revenues .
Contingency




dget Strategy
sumptions

rease in Primary Property Tax levy
ate increases (enterprise funds)
sales tax rate

uctions in service levels
s increases in MOU costs
s 2.5% increases in non-represented employee

B N
Absorbs increases in employer benefit costs
= Minimal operating cost increases



FY15-16 FY16-17
Beginning Fund Balance $30,175,492 $30,222,973

Revenue 208,010,787 213,814,538

Expenditures/Transfers (202,963,306) (214,646,524)

Contingency (5,000,000)  (5,000,000)

Total Surplus/ (Deficit) 47,481  (5,831,986)

Ending Fund Balance $30,222,973  $24,390,988

2ficit has been eliminated
ion payment due to NHL
ent $3.3 million/yr. through FY17-18

FY17-18
$24,390,988

219,951,035
(218,557,881)
(5,000,000)
(3,606,846)

$20,784,141

FY18-19
$20,784,141

226,305,286
(220,531,653)
(5,000,000)
773,633

$21,557,774

HVeYear Forecast - December 2014

FY19-20
$21,557,774

232,886,057
(225,031,338)
(5,000,000)
2,854,719

$24,412,498






rty Tax Bill



2015 Property Tax Bill

Primary Assessed Value $ 133,430 / $ 140,102
Secondary Assessed Value $ 144,000 $202,100 *

Property Tax Levy Calculation

Rate Levy Rate Levy $ Change
Schools/Education (75%) $ 1,558.18 tbd tbd
Glendale Primary (3%) $04896 $ 65.33 $0.4898 $ 68.62 $ 3.29
Glendale Secondary (11%) ¢ 1.6605 $ 23911 $1.7067 $ 239.11 $0.00
County (8%) $ 176.25 thd tbd
Special Districts (3%) $ 76.57 tbd tbd

Total $ 2,115.44 tbd




Property Taxes

Rate Levy Rate Levy Rate Levy
Primary $0.4896 $ 5,364,136 $0.4898 $ 5,529,882 $0.4802 $ 5,421,413

Secondary 1.6605 19,065,274 1.7067 19,268,850 1.7067 19,268,850
Tarl] $21501  $24,429,410 $21965  $24,798,732 $2.1869  $24,690,263

Primary - Levy increased by 2% or No Levy Increase

» Secondary (Voter Approved) - No levy increase

« Citywide additional revenue increase due to new
construction (1.1% total growth)
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e &
Property laxes

Primary * $ 5,364,130 $0.4898 $ 5471419 2%
Secondary 19,065,274 1.7067 19,065,274 0%
Total $24,429,404  $2.1965 $24,536,693

* 2% levy increase
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Property Taxes

Primary * $ 5,364,130 $0.4898 $ 5471,419 2%
Secondary 19,065,274 1.7067 19,065,274 0%
Total $24,365,975  $2.1965 $24,536,693

* 2% levy increase

Primary $ 0.4898 $ 58,463
Secondary 1.7067 203,576
Total $2.1965 $ 262,039
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Property laxes

Primary * $ 5,364,130
Secondary 19,065,274

$ 0.4898
1.7067

$ 5,471,419
19,065,274

Total $24,429,404

* 2% levy increase

Primary

Secondary

$2.1965

$ 0.4898
1.7067

$24,536,693

$ 58,463
203,576

Total

Primary * $ 5,364,130

Secondary 19,065,274

$2.1965

$0.4898
1.7067

$ 262,039

$ 5,529,882
19,268,850

Total $ 24,429,404

$2.1965

$ 24,798,732

2%
0%




‘roperty Iaxes Rates

FY15-16 2%)
FY15-16 (no increase)

FY14-15

FY13-14
FY12-13

- FY11-12
FY10-11

FY09-10

$0.4898
$0.4802

$0.4896

$0.4974
50,2252

$0.2252
$0.2252

$0.2252

FY08-09
FY07-08
FY06-07
FY05-06

T $0.2432
$0.2681
$0.2925
$0.3064

$1.7067
$1.7067

$1.6605

$1.7915
$1.6753

$1.3699
$1.3699

$1.3699
$1.3519
$1.3519
$1.4275
$1.4136

$2.1965
$2.1869

$2.1501

$2.2889
$1.9005

gu—

$1.5951

$1.5951
$1.5951
h$1.5951
$1.6200

g—

$1.7200

$1.7200



Resources

oyee Compensation
d Benetfits
Y15-16

Jim Brown
Human Resources and
Risk Management Director
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verview

ed Employee Compensation
mployee Compensation

. ployee Compensation
its Available to
|, Dental, and Vision Rates

mployees
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Represented Employees
Com pensation

ludes a 2.5% market adjustment salary increase
d employees (even those “topped out”)

1des 2.5% salary increase each year for non-

alary ranges from 60% to 40%
2 the City more comparable with other agencies and best

compensation structure

s Will analyze job classifications and pay ranges

s Will review employee placement within the pay ranges

s HR will bring results from the compensation study to Council for direction

19



Represented Employee
Compensation

> included in the budget and forecasts
omparable to other jurisdictions)

ighter Market Adjustment 5%
ment 2.5%

step Increase (for those not topped out)

tion Conversion

alty Pays

ee Health Savings Account Contributions

ssion Pay

— Standard Uniform and Safety Equipment Allowances
— Sick leave and Wellness incentives

20



"Represented Employee
Com pensation

e included in the budget and

- — Deferred Compensation City Contributions
— Uniform and Safety Equipment Allowances

21



senefits Available to All
mployees
are benefits provided to all

and vacation accrual rates

& wellness

22



ULE-TIME MEDICAL RATES

Reinsurance

Fee/344.00 Contfil:)‘tljtion Employee EmpIoPyeer(;-‘o':ier o
Plan Per Covered | Total Monthly Cost Contribution
Person/Per Per Pay Per Pay Period Increase/(Decrease)
Period From 2014/2015
Year

Medical Plans **
EPO Medical
Employee Only $3.67 $535.00 $227.58 $39.92 $2.62
Employee + One $7.33 $1,024.96 $384.60 $127.88 $8.87
Employee + Family $11.00 $1,426.54 $535.22 $178.05 $12.53

PPO Medical

Employee Only $3.67 $517.52 $221.52 $37.24 $2.44
Employee + One $7.33 $1,006.42 $377.65 $125.56 $8.72
Employee + Family $11.00 $1,407.12 $527.93 $175.63 $12.38
HDHP Medical

Employee Only $3.67 $407.22 $173.28 $30.33 $1.97
Employee + One $7.33 $774.86 $290.81 $96.62 $6.80

Employee + Family

$1,076.34

$403.89




~ULL-TIME DENTAL AND

VISION RATES

Total Cost C.lty . Emp.loye.e Employee

Plans Monthl Contribution | Contribution |Increase/(Decrease)
y Per Pay Period | Per Pay Period | From 2014/2015

Dental Plans **
Delta Dental PPO Dental:
Employee Only $32.62 §16.31 $0.00 $0.00
Employee + One $68.16 $13.75 $20.33 ($10.43)
Employee + Family $114.88 $23.17 $34.27 $3.51
EDS HMO Dental:
Employee Only $8.00 $4.00 S0.00 $0.00
Employee + One $15.60 $5.80 $2.00 (50.73)
Employee + Family $25.60 $9.52 $3.28 $0.55
Vision Plan **
Avesis
Employee Only $5.78 $0.91 $1.98 (50.22)
Employee + One $10.00 S0.70 $4.30 (51.83)
Employee + Family $14.99 $1.06 $6.44 $0.31




PART-TIME MEDICAL

Plan

EPO Medical

Reinsurance
Fee/$44.00 Per
covered
person/Per Year

RA

Total Monthly
Cost

TES

City Employee
Contribution | Contribution
Per Pay Period | Per Pay Period

Employee Pay Period
Increase/(Decrease)
From 2014/2015

Employee Only $3.67 $535.00 $147.35 $120.15 $8.26
Employee + One $7.33 $1,024.96 | $128.45 $384.03 $27.00
Employee + Family $11.00 $1,426.54 | $178.71 $534.56 $37.99
PPO Medical

Employee Only $3.67 $517.52 $142.55 $116.21 $8.00
Employee + One $7.33 $1,006.42 $126.13 $377.08 $26.56
Employee + Family $11.00 $1,407.12 | $176.29 $527.27 $37.52
HDHP Medical

Employee Only $3.67 S407.22 S$112.22 $91.39 $6.30
Employee + One $7.33 $774.86 $97.18 $290.25 $20.81
Employee + Family $1,076.34 $137.94 $403.23




PART-TIME DENTAL &

Plan

Delta Dental PPO Dental

VISION

Cit
Total . y .
Contribution
Monthly
Per Pay
Cost .
Period

Employee
Contribution
Per Pay
Period

Employee Pay Period
Increase/(Decrease)
From 2014/2015

Avesis

Employee Only $32.62 $8.16 $8.15 (50.52)
Employee + One $68.16 $5.73 $28.35 (514.53)
Employee + Family $114.88 $9.66 $47.78 $4.90
EDS HMO Dental

Employee Only $8.00 $2.00 $2.00 S0.00
Employee + One $6.11 (52.23)
Emplovee + Famil 51.68

Employee Only

$5.78 $0.91

$1.98

(50.22)

Employee + One

(51.83)

Employee + Family

$0.31



RETIREE UNDER AGE 65
VIEDICAL RATES

Reins
Fee/$44.0C
covered person

Year

MEDICAL**RETIREE UNDER AGE 65
EPO Medical
Employee Only
Employee + One
Employee + Family
PPO Medical
Employee Only
'Employee + One

e T

HDHP Medical
Em)




X TIREE OVER AGE 65 MEDICAL
RATES

Reinsura
Fee/$44.00 Pe

Plags overed person/Pe

MEDICAL**RETIREE OVER AGE 65
EPO Medical
Employee Only

Employee + One
Employee + Family

PPO Medical
mployee Only

ovee vone
E )

HDHP Medical
-




DENTAL & VISION
RATES

Employee Monthly
Contribution

ENTAL PLANS**
elta Dental PPO

||

mployee + One
Employee + Famin
EDS HMO Dental
mployee Only

m One

ision**
AVESIS

||






6-2025 Capital
mprovement Plan

31



cil Feedback

es to the CIP
be reduced or eliminated

reased or added?

the timing of projects be moved
deferred?
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capital improvement
plan?

1 (only FY15-16 is eventually
of the FY15-16 budget)

ssets (land, buildings,

valued over $50,000 with a useful life of
Ars

ts in years 1 to 5 have identified funding
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IP Process

s began in October 2014
due November 2014

yforward” appfopriations are not
ed in the FY15-16 plan

yforward is estimated in April and will
- be part of the FY15-16 Tentative & Final
Budget requests
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’ _‘s. Operating Budgets

orecedes the operating budget

 of CIP projects are included in
recasts and the FY15-16

-yar func
et requests
16 Tentative Budget includes operating

et requests, CIP budget requests (with
orward requests)

5 FY15-16 Final Budget includes operating budget
- requests, CIP budget requests (with carryforward
requests) - Total Cannot exceed the Tentative Budget
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Highlights

ot including carryforward projects)

) - Westgate Parking Garage (G.O.)
Rail System (Trans. Sales Tax)

Tenwwl

__Transp. Fund
15%

. Impact

Fees

1%

Highway User

Revenue Fund
6%

\_Grant Funds

8% 36



Highlights
ghts

t including carryforward projects)
- Transit Center & Park and Ride Facility

nding Sources

Transportation

Fund
Grant Funds 15%

23%

Highway User
Revenue Fund
10%

B
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Notable FY15-16 Projects

Transit Center & Park and Ride Facility Trans. Grants $12.8
Pavement Management HURF $ 73
Sewer Line Projects Sewer $ 5.0
Landfill
Arrowhead WRF Improvements Water & Sewer $ 3.1
Parking Garage at Westgate G.O. Bonds $ 24

Landfill North Construction

Purchase of Sanitation Trucks Sanitation

Cholla Water Plant Improvements Water $ 19

Library Automated Book Distribution Development $ 0.6
Machine Impact Fees




N\

"

S
Q

X N
e g

I~
& 5

83d Avenue

Automated Book Distribution Machine

Heroes' Regional Park



https://video.search.yahoo.com/video/play;_ylt=A2KLqIHUXwtVhjwAzWr7w8QF;_ylu=X3oDMTByZWc0dGJtBHNlYwNzcgRzbGsDdmlkBHZ0aWQDBGdwb3MDMQ--?p=MK+LibDispenser&vid=ce41561e912e606c935de1b19d591ebf&l=2:35&turl=http://ts4.mm.bing.net/th?id%3DVN.607990301000469163%26pid%3D15.1&rurl=https://www.youtube.com/watch?v%3DgkliRjLY1pE&tit=mk+Sorting+Systems+-+LibDispenser&c=0&sigr=11bkk9kbg&sigt=1118858i2&sigi=11r0jmg88&age=1333441828&fr2=p:s,v:v&fr=sfp&tt=b

Reports

mmary Report - Provides a
by fund

‘oject Detail Report - Provides a listing
ts by fund and detailed project

ation
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_, CIF
souncil Questions/Feedback
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General Fund Sub-fund
Consolidation

Funds” (23 funds)

assify to Separate Funds
ial Revenue (4 funds)

al Service Funds (3 funds)

nate Multiple Inter-Fund Transfers

= Simplifies and Standardizes Forecasting,

Budgeting and Accounting
Budget Resolution Incorporates Consolidation
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Nat'l Events Omit

General Svcs. (Fleet) Internal Service Fund

Telephone Svcs. Internal Service Fund

Vehicle Replc. GF Sub-Fund

PC Replc. Internal Service Fund
i Employee Groups GF

Utility Bill Donation Special Revenue

Arts Commission Special Revenue

Court Security Special Revenue

Library GF

Youth Sports Complex GF

Stadium Event Ops GF
Arena Event Ops GF
Camelback Ranch Ops GF
Civic Center GF
Bed Tax-Sales Tax GF
Zanjero Special Revenue GF
Arena Special Revenue GF
Stadium Tax- AZSTA GF
Marketing Self Sustaining GF

Training Facility Revenue Fund Special Revenue
Glendale Health Center GF



3

General Fund
Vehicle Replc.
General Svcs. (Fleet)
Telephone Svcs.

PC Replc.

Utility Bill Donation
Arts Commission
Court Security

Training Facility Revenue Fund

GF Sub-Fund
Internal Service Fund
Internal Service Fund
Internal Service Fund
Special Revenue
Special Revenue
Special Revenue
Special Revenue
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CUtur

Policy Items

sed at the following Budget
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ext Steps
Detailed Budget Book

Budget Workshop
1dget Workshop (if

26 - Tentative Budget Adoption

. - Final Budget Adoption/
Property Tax Levy Hearing

@ June 23 - Property Tax Levy Adoption

46
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