
MARCH 24, 2015 



 Review of Calendar and Prior Budget Workshop 
Discussions  

 Budget Strategy 
 Property Taxation 
 Human Resources 

 Compensation 
 Benefits 
 FY 16 Budget Initiatives  

 Review of FY16-25 Capital Improvement Plan 
(CIP) 

 Review of General Fund Sub-Funds Restructure 
 Future Policy Items 
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Item Date 

Financial Forecast December 16, 2014 

Council Workshop February 3, 2015 

Council Workshop  March 17, 2015 

Council Workshop - CIP March 24, 2015 

Council Workshop (All Day) April 14, 2015 

Council Workshop (Half Day) April 21, 2015 

Voting Meeting  
Tentative Budget Adoption 

May 26, 2015 

Voting Meeting  
Final Budget Adoption/Property Tax 
Levy Hearing 

June 9, 2015 

Voting Meeting  
Property Tax Levy Adoption 

June 23, 2015 
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 PSPRS Rate for FY15-16 (March 31, 2015) 

 General Fund Stabilization 

 Fund Balance Policy 
 Adequate Reserves 

 Revenue in Excess of Expenditures 

 Council Policy 

 Inter-Fund Loan Reclass 

 Capital Lease Pay-Off 
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 Revenues 
 Sales tax 

 Property Tax 

 User Fees 

 Operations 
 Employee related cost increases 

 Service Level Enhancements 

 Capital Improvement Plan 

 General Fund Sub-Fund Restructure  
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Revenues Expenditures 

Contingency 

Debt Service 

Capital 
Improvement Plan 

Operating 

Revenues 

= 
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Revenues 

 Assumes 2% increase in Primary Property Tax levy 

 Assumes no utility rate increases (enterprise funds) 

 Assumes no change in sales tax rate 

 

Expenditures 

 No reductions in service levels 

 Absorbs increases in MOU costs 

 Absorbs 2.5% increases in non-represented employee 
pay 

 Absorbs increases in employer benefit costs 

 Minimal operating cost increases 
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FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 

Beginning Fund Balance $30,175,492 $30,222,973 $24,390,988 $20,784,141 $21,557,774 

   Revenue     208,010,787 213,814,538 219,951,035 226,305,286 232,886,057  

     Expenditures/Transfers (202,963,306) (214,646,524) (218,557,881) (220,531,653) (225,031,338) 

     Contingency (5,000,000) (5,000,000) (5,000,000) (5,000,000) (5,000,000) 

   Total Surplus/(Deficit) 47,4811 (5,831,986) (3,606,846) 773,633 2,854,719 

Ending Fund Balance $30,222,973 $24,390,988 $20,784,141 $21,557,774 $24,412,498 

• Structural deficit has been eliminated 

• FY16-17 $5 million payment due to NHL 

• Capital lease payment $3.3 million/yr. through FY17-18 
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Schools 

74% 

City of 
Glendale 
(Prim.) 

3% 

City of 
Glendale 

(Voter 
Approved) 

11% 

County 

8% 

Special 
Districts 

4% 

Total 
Tax Bill 
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2014 2015 

Primary Assessed Value $ 133,430 $ 140,102 

Secondary Assessed Value $ 144,000 $ 202,100 * 

Property Tax Levy Calculation 

Rate Levy Rate Levy $ Change 

Schools/Education (75%)  $  1,558.18 tbd tbd 

Glendale Primary (3%) $ 0.4896 $       65.33  $ 0.4898       $    68.62  $  3.29  

Glendale Secondary (11%) $ 1.6605 $     239.11  $ 1.7067      $  239.11       $ 0.00 

County (8%) $     176.25 tbd tbd 

Special Districts (3%) $        76.57 tbd tbd 

     Total  $  2,115.44 tbd 
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FY14-15 FY15-16 

2% Levy Increase No Levy Increase 

Rate Levy Rate Levy Rate Levy 

Primary $ 0.4896 $    5,364,136 $ 0.4898 $    5,529,882 $ 0.4802 $    5,421,413 

Secondary 1.6605 19,065,274 1.7067 19,268,850 1.7067 19,268,850 

     Total $ 2.1501 $ 24,429,410 $ 2.1965 $ 24,798,732 $ 2.1869 $ 24,690,263 

• Primary – Levy increased by 2% or No Levy Increase 
• Secondary (Voter Approved) – No levy increase 

• Citywide additional revenue increase due to new 
construction (1.1% total growth) 
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Existing 
Property 

FY14-15 
Levy 

FY15-16 
Rate 

FY15-16 
Levy 

Primary * $   5,364,130 $ 0.4898 $   5,471,419 2% 

Secondary 19,065,274 1.7067 19,065,274 0% 

     Total $24,429,404 $ 2.1965 $24,536,693 

* 2% levy increase Existing Property 
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Existing 
Property 

FY14-15 
Levy 

FY15-16 
Rate 

FY15-16 
Levy 

Primary * $   5,364,130 $ 0.4898 $   5,471,419 2% 

Secondary 19,065,274 1.7067 19,065,274 0% 

     Total $24,365,975 $ 2.1965 $24,536,693 

* 2% levy increase Existing Property 

New Property 

New 
Property 

FY14-15 
Levy 

FY15-16 
Rate 

FY15-16 
Levy 

Primary n/a $ 0.4898 $    58,463 

Secondary n/a 1.7067 203,576 

     Total n/a $ 2.1965 $  262,039 
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Existing 
Property 

FY14-15 
Levy 

FY15-16 
Rate 

FY15-16 
Levy 

Primary * $   5,364,130 $ 0.4898 $   5,471,419 2% 

Secondary 19,065,274 1.7067 19,065,274 0% 

     Total $24,429,404 $ 2.1965 $24,536,693 

* 2% levy increase 

Existing Property 

New Property 

New 
Property 

FY14-15 
Levy 

FY15-16 
Rate 

FY15-16 
Levy 

Primary n/a $ 0.4898 $    58,463 

Secondary n/a 1.7067 203,576 

     Total n/a $ 2.1965 $  262,039 

All Property FY14-15 
Levy 

FY15-16 
Rate 

FY15-16 
Levy 

Primary * $  5,364,130 $ 0.4898 $  5,529,882 3% 

Secondary 19,065,274 1.7067 19,268,850 1% 

     Total $ 24,429,404 $ 2.1965 $ 24,798,732 1% 
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Primary 
Rate 

Secondary 
Rate 

Total 
Rate 

FY15-16 (2%) $0.4898 $1.7067 $2.1965 

FY15-16 (no increase) $0.4802 $1.7067 $2.1869 

FY14-15 $0.4896 $1.6605 $2.1501 

FY13-14 $0.4974 $1.7915 $2.2889 

FY12-13 $0.2252 $1.6753 $1.9005 

FY11-12 $0.2252 $1.3699 $1.5951 

FY10-11 $0.2252 $1.3699 $1.5951 

FY09-10 $0.2252 $1.3699 $1.5951 

FY08-09 $0.2432 $1.3519 $1.5951 

FY07-08 $0.2681 $1.3519 $1.6200 

FY06-07 $0.2925 $1.4275 $1.7200 

FY05-06 $0.3064 $1.4136 $1.7200 16 



Employee Compensation 

 and Benefits 

FY15-16 

 

 

 

 

Jim Brown 

Human Resources and  

Risk Management Director 
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 Non-Represented Employee Compensation 

 Fire Represented Employee Compensation 

 Police Represented Employee Compensation 

 Benefits Available to All Employees  

 Medical, Dental, and Vision Rates 
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 FY15-16 budget includes a 2.5% market adjustment salary increase 
to all non-represented employees (even those “topped out”) 
 The 5 Year forecast includes 2.5% salary increase each year for non-

represented employees 
 

 Compensation Analysis 
 Phase 1 - FY14-15: Compressed the salary ranges from 60% to 40% 

(made the City more comparable with other agencies and best 
practices) 
 Implemented October 1 

 Resulted in 157 employees receiving a base pay increase to the new range minimum 

 Total cost of $397,405 

 Phase 2 - FY 15-16: Compensation study to review the current 
compensation structure 
 Will analyze job classifications and pay ranges 

 Will review employee placement within the pay ranges 

 HR will bring results from the compensation study to Council for direction  
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• MOU costs are included in the budget and forecasts 
• Compensation (comparable to other jurisdictions) 

 

– FY14-15:  June 30th Fire Fighter Market Adjustment 5% 
– Fire Captain Market Adjustment 2.5% 
– 5% Step Increase (for those not topped out) 
– Vacation Conversion 
– Specialty Pays  
– Retiree Health Savings Account Contributions 
– Succession Pay 
– Standard Uniform and Safety Equipment Allowances 
– Sick leave and Wellness incentives 
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• MOU costs are included in the budget and 
forecasts 

• Compensation (comparable to other 
jurisdictions) 

– 5% Step Increases (for those not topped out) 

– June 30th Police Officer Market Adjustment 5% 

– Specialty Pays 

– Succession Pay 

– Deferred Compensation City Contributions 

– Uniform and Safety Equipment Allowances 
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 The following are benefits provided to all 
employees: 

 Military leave 

 Sick and vacation accrual rates 

 Bereavement leave 

 Education incentives 

 Health & wellness 
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Plan 

Reinsurance 
Fee/$44.00 
Per Covered 
Person/Per 

Year 

Total Monthly Cost 

City 
Contribution 

Per Pay 
Period 

Employee 
Contribution 

Per Pay Period 

Employee Per Pay 
Period 

Increase/(Decrease) 
From 2014/2015 

Medical Plans **           

EPO Medical  

Employee Only $3.67  $535.00  $227.58  $39.92  $2.62  

Employee + One $7.33  $1,024.96  $384.60  $127.88  $8.87  

Employee + Family $11.00  $1,426.54  $535.22  $178.05  $12.53  

PPO Medical 

Employee Only $3.67  $517.52  $221.52  $37.24  $2.44  

Employee + One $7.33  $1,006.42  $377.65  $125.56  $8.72  

Employee + Family $11.00  $1,407.12  $527.93  $175.63  $12.38  

HDHP Medical 

Employee Only $3.67  $407.22  $173.28  $30.33  $1.97  

Employee + One $7.33  $774.86  $290.81  $96.62  $6.80  

Employee + Family $11.00  $1,076.34  $403.89  $134.28  $9.65  



Plans
Total Cost 

Monthly

City 

Contribution 

Per Pay Period

Employee 

Contribution 

Per Pay Period

Employee 

Increase/(Decrease) 

From 2014/2015

Dental Plans **
Delta Dental PPO Dental:
Employee Only $32.62 $16.31 $0.00 $0.00

Employee + One $68.16 $13.75 $20.33 ($10.43)

Employee + Family $114.88 $23.17 $34.27 $3.51

EDS HMO Dental:

Employee Only $8.00 $4.00 $0.00 $0.00

Employee + One $15.60 $5.80 $2.00 ($0.73)

Employee + Family $25.60 $9.52 $3.28 $0.55

Vision Plan **

Avesis

Employee Only $5.78 $0.91 $1.98 ($0.22)

Employee + One $10.00 $0.70 $4.30 ($1.83)

Employee + Family $14.99 $1.06 $6.44 $0.31



Plan 

 Reinsurance 

Fee/$44.00 Per 
covered 

person/Per Year 

 

Total Monthly 
Cost 

City 
Contribution 

Per Pay Period 

Employee 
Contribution 

Per Pay Period 

Employee Pay Period 
Increase/(Decrease) 

From 2014/2015 

Medical Plans **   

EPO Medical  

Employee Only $3.67  $535.00 $147.35 $120.15 $8.26 

Employee + One $7.33  $1,024.96 $128.45 $384.03 $27.00 

Employee + Family $11.00  $1,426.54 $178.71 $534.56 $37.99 

PPO Medical  

Employee Only $3.67  $517.52 $142.55 $116.21 $8.00 

Employee + One $7.33  $1,006.42 $126.13 $377.08 $26.56 

Employee + Family $11.00  $1,407.12 $176.29 $527.27 $37.52 

HDHP Medical  

Employee Only $3.67  $407.22 $112.22 $91.39 $6.30 

Employee + One $7.33  $774.86 $97.18 $290.25 $20.81 

Employee + Family $11.00  $1,076.34 $137.94 $403.23 $29.36 



Plan

Total 

Monthly 

Cost

City 

Contribution 

Per Pay 

Period

Employee 

Contribution 

Per Pay 

Period

Employee Pay Period 

Increase/(Decrease) 

From 2014/2015

Dental Plans **

Delta Dental PPO Dental

Employee Only $32.62 $8.16 $8.15 ($0.52)

Employee + One $68.16 $5.73 $28.35 ($14.53)

Employee + Family $114.88 $9.66 $47.78 $4.90

EDS HMO Dental

Employee Only $8.00 $2.00 $2.00 $0.00

Employee + One $15.60 $1.69 $6.11 ($2.23)

Employee + Family $25.60 $2.78 $10.02 $1.68

Vision **

Avesis

Employee Only $5.78 $0.91 $1.98 ($0.22)

Employee + One $10.00 $0.70 $4.30 ($1.83)

Employee + Family $14.99 $1.06 $6.44 $0.31



Plans 

Reinsurance 
Fee/$44.00 Per 

covered person/Per 
Year 

Total Monthly 
Cost 

Retiree Monthly 
Premium 

Difference 
From FY 2014-

2015 

MEDICAL**RETIREE UNDER AGE 65 

EPO Medical  

Employee Only $3.67  $676.57  $676.57  $46.24  

Employee + One $7.33  $1,308.16  $1,308.16  $90.36  

Employee + Family $11.00  $1,825.59  $1,825.59  $127.12  

PPO Medical  

Employee Only $3.67  $658.75  $658.75  $45.09  

Employee + One $7.33  $1,274.94  $1,274.94  $88.22  

Employee + Family $11.00  $1,779.76  $1,779.76  $124.17  

HDHP Medical    

Employee Only $3.67  $513.11  $513.11  $35.72  

Employee + One $7.33  $976.16  $976.16  $68.97  

Employee + Family $11.00  $1,355.70  $1,355.70  $96.85  



Plans 

Reinsurance 
Fee/$44.00 Per 

covered person/Per 
Year 

Total Monthly 
Cost 

Retiree Monthly 
Premium 

Difference From 
FY 2014-2015 

MEDICAL**RETIREE OVER AGE 65 
EPO Medical 

Employee Only $3.67  $612.61  $612.61  $42.13  

Employee + One $7.33  $1,280.60  $1,280.60  $88.58  

Employee + Family $11.00  $1,827.82  $1,827.82  $127.27  

PPO Medical  

Employee Only $3.67  $600.32  $600.32  $41.34  

Employee + One $7.33  $1,266.35  $1,266.35  $87.66  

Employee + Family $11.00  $1,811.97  $1,811.97  $126.25  

HDHP Medical  

Employee Only $3.67  $469.28  $469.28  $32.89  

Employee + One $7.33  $969.72  $969.72  $68.55  

Employee + Family $11.00  $1,379.85  $1,379.85  $98.41  



Plans Total Monthly Cost 
Employee Monthly 

Contribution 
Difference From 

FY 2014-2015 

DENTAL PLANS**         

Delta Dental PPO          

Employee Only $32.62  $32.62  ($2.06) 

Employee + One $68.16  $68.16  ($34.94) 

Employee + Family $114.88  $114.88  $11.78  

EDS HMO Dental         

Employee Only $8.00  $8.00  $0.00  

Employee + One $15.60  $15.60  ($5.70) 

Employee + Family $25.60  $25.60  $4.30  

Vision**       

AVESIS         

Employee Only $5.78  $5.78  ($0.62) 

Employee + One $10.00  $10.00  ($4.26) 

Employee + Family $14.99  $14.99  $0.73  
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Possible Changes to the CIP 

1. Should projects be reduced or eliminated 
altogether? 

2. Should projects be increased or added? 

3. Should the timing of projects be moved 
up or deferred? 
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 Ten-Year Plan (only FY15-16 is eventually 
adopted as part of the FY15-16 budget) 

 Publicly Financed Assets (land, buildings, 
streets & improvements) 

 Assets valued over $50,000 with a useful life of 
5+ years 

 Projects in years 1 to 5 have identified funding 
sources 
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 CIP process began in October 2014 

 Requests were due November 2014 

 CIP operating impacts are considered when 
developing the operating fund forecasts 

 “Carryforward” appropriations are not 
included in the FY15-16 plan 

 Carryforward is estimated in April and will 
be part of the FY15-16 Tentative & Final 
Budget requests 
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 CIP typically precedes the operating budget 
process 

 Operating impacts of CIP projects are included in 
the five-year fund forecasts and the FY15-16 
budget requests 

 FY15-16 Tentative Budget includes operating 
budget requests, CIP budget requests (with 
carryforward requests) 

 FY15-16 Final Budget includes operating budget 
requests, CIP budget requests (with carryforward 
requests) – Total Cannot exceed the Tentative Budget 
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 Ten-Year CIP 
 Total = $740M 
 Total Projects = 168 (not including carryforward projects) 
 Notable Projects 

 $46M (FY15-16 to FY17-18) - Westgate Parking Garage (G.O.) 
 $61M (FY20-21 to FY24-25) – Rail System (Trans. Sales Tax) 
 

Bonds/ 
Construction 

Funds 
38% 

Dev. Impact 
Fees 
1% 

Enterprise 
Funds 
29% Transp. Fund 

15% 

Highway User 
Revenue Fund 

6% 

Grant Funds 
3% 

 
Pay-as- 
you-go 

8% 

Ten-Year CIP Total 
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 FY15-16 Plan Highlights 
 Total = $73.4M 

 Total Projects = 71 (not including carryforward projects) 

 Notable project = $12.8M - Transit Center & Park and Ride Facility  

Bonds Funds 
8% 

Dev. Impact 
Fees 
3% Enterprise 

Funds 
37% 

Transportation 
Fund 
15% 

Highway User 
Revenue Fund 

10% 

Grant Funds 
23% 

Pay-as-you-go 
4% 

FY15-16 Total CIP Funding Sources 

37 



 
 

Projects 

 
 

Funding Source 

FY15-16 
 Request 

(millions) 

Transit Center & Park and Ride Facility Trans. Grants $12.8 

Pavement Management HURF $  7.3 

Sewer Line Projects Sewer $  5.0 

Landfill North Construction Landfill $  4.6 

Arrowhead WRF Improvements Water & Sewer $  3.1 

Parking Garage at Westgate G.O. Bonds $  2.4 

Purchase of Sanitation Trucks Sanitation $  2.1 

Cholla Water Plant Improvements Water $  1.9 

Library Automated Book Distribution 
Machine 

Development 
Impact Fees 

$  0.6 
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Current X-Court Building 

Heroes' Regional Park 
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https://video.search.yahoo.com/video/play;_ylt=A2KLqIHUXwtVhjwAzWr7w8QF;_ylu=X3oDMTByZWc0dGJtBHNlYwNzcgRzbGsDdmlkBHZ0aWQDBGdwb3MDMQ--?p=MK+LibDispenser&vid=ce41561e912e606c935de1b19d591ebf&l=2:35&turl=http://ts4.mm.bing.net/th?id%3DVN.607990301000469163%26pid%3D15.1&rurl=https://www.youtube.com/watch?v%3DgkliRjLY1pE&tit=mk+Sorting+Systems+-+LibDispenser&c=0&sigr=11bkk9kbg&sigt=1118858i2&sigi=11r0jmg88&age=1333441828&fr2=p:s,v:v&fr=sfp&tt=b


1. CIP Project Summary Report – Provides a 
listing of projects by fund 

 

 

2. CIP Project Detail Report – Provides a listing 
of projects by fund and detailed project 
information 
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 Best Practice 

 Consolidate “Sub-Funds” (23 funds) 

 Reclassify to Separate Funds 

 Special Revenue (4 funds) 

 Internal Service Funds (3 funds) 

 Eliminate Multiple Inter-Fund Transfers 

 Simplifies and Standardizes Forecasting, 
Budgeting and Accounting 

 Budget Resolution Incorporates Consolidation 
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Fund Name Proposed 

Nat’l Events Omit 

General Svcs. (Fleet) Internal Service Fund 

Telephone Svcs. Internal Service Fund 

Vehicle Replc. GF Sub-Fund 

PC Replc. Internal Service Fund 

Employee Groups GF 

Utility Bill Donation Special Revenue  

Arts Commission Special Revenue 

Court Security Special Revenue 

Library GF 

Youth Sports Complex GF 

Stadium Event Ops GF 

Arena Event Ops GF 

Camelback Ranch Ops GF 

Civic Center GF 

Bed Tax-Sales Tax GF 

Zanjero Special Revenue GF 

Arena Special Revenue GF 

Stadium Tax- AZSTA GF 

Marketing Self Sustaining GF 

Training Facility Revenue Fund Special Revenue  

Glendale Health Center GF 43 



Fund Name Proposed 

General Fund 

Vehicle Replc. GF Sub-Fund 

General Svcs. (Fleet) Internal Service Fund 

Telephone Svcs. Internal Service Fund 

PC Replc. Internal Service Fund 

Utility Bill Donation Special Revenue  

Arts Commission Special Revenue 

Court Security Special Revenue 

Training Facility Revenue Fund Special Revenue  

44 



 Issues to be discussed at the following Budget 
Workshops? 
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 April 3 – Detailed Budget Book 
Distribution 

 April 14 -  All Day Budget Workshop 

 April 21 -  ½ Day Budget Workshop (if 
needed)  

 May 26 – Tentative Budget Adoption 

 June 9 – Final Budget Adoption/ 
Property Tax Levy Hearing 

 June 23 – Property Tax Levy Adoption 
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